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Introduction
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Session Overview Who Am I

This session will examine how AI is disrupting your 
day-to-day operations and discuss the 5 things every 
organization needs to know as they adopt AI 
technologies like Copilot and ChatGPT. 

It will explore the AI adoption journey, walk through 
a case study of an organization in the middle of their 
AI adoption journey, and conclude with a set of 
recommendations and practical next steps to help 
your organization as you move forward with AI.

sb@dataandmore.com

sb@sapling.ca

linkedin.com/in/sbaruss/
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Understanding the Disruption
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There's a set of things AI can 
do at a speed and capacity 
that humans can't. 

Reference: Microsoft 365 Copilot Adoption Playbook https://marketingassets.microsoft.com/gdc/gdcgAAgHK/original?culture=en-us&country=us
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An AI Maturity Model
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What the Journey Looks Like
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Structured Data Unstructured and Semi-Structured Data

Data that shouldn’t be consumed by AI. 

Data that’s ok if AI consumes it. 

Data that we want AI to consume. 
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What We’re Seeing

LEMAC Conference 2025  |  Understanding the AI Disruption

Reference: https://www.forbes.com/sites/jasonsnyder/2025/08/26/mit-finds-95-of-genai-pilots-fail-because-companies-avoid-friction/
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Case Study: Overview
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Company Bio AI Strategy

Industry: Renewable energy.

Employees: 500-600.

Operations: North America, Europe, Africa, and Asia.

Business Challenges:

Operational efficiency and regulatory compliance. 

Current Maturity Level:

Some intentional AI use with no corporate guidelines or controls in 

place.

Desired Maturity Level:

Augmented intelligence to increase productivity (short-term). 

Orchestrated AI for project delivery and facility management (mid-term).

 

Strategy: 

Focus on data readiness and user enablement. 
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Compliance & Responsible AI Adoption
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Key Point

Under-estimating the 

importance of regulatory 

compliance makes your AI 

project considerably more 

expensive. 
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Getting Data AI-Ready
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Key Point

The foundation of AI is 

data. 

It doesn’t matter how well 

AI is implemented if the 

underlying data can’t 

support it. 

Conversely, good data will 

make an average AI 

implementation great. 

Reference: Microsoft 365 Copilot Adoption Playbook https://marketingassets.microsoft.com/gdc/gdcgAAgHK/original?culture=en-us&country=us
https://www.gartner.com/en/newsroom/press-releases/2025-02-26-lack-of-ai-ready-data-puts-ai-projects-at-risk
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What AI Data Readiness Looks Like
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Key Point

Implementing AI doesn’t 

need to be all-or-nothing.

Many organizations choose 

a phased implementation, 

starting with the portion of 

the business that’s ready 

now and expanding the 

implementation over time.

The timeline includes 

reviewing all data that 

requires business user 

input, then deleting what 

isn’t needed and either 

moving or labelling 

everything that’s left.  

36.2%

51.7%

84.7%

Mailboxes

497

require remediation

OneDrive Storage Locations

245

require remediation

SharePoint Site Collections

149

require remediation

Privacy Data

62,322

items to be reviewed

Security Data

12,205

items to be reviewed

Users Required

655

(80.8%)

29

types of data to be 
addressed

**

12-16

weeks to remediate
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Adding Governance
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Key Point

Data governance is like the 

brakes on a car. 

The function of the brakes 

is to slow the car down 

when needed. 

The purpose of the brakes 

is so the car can go faster. 

https://www.forbes.com/councils/forbestechcouncil/2025/11/05/the-business-value-of-ai-governance-from-compliance-to-advantage/
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The Impact of AI on People
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Key Point

The ‘people’ aspect of AI 

adoption isn’t just about 

teaching people how to 

use AI. It’s also about 

making sure AI is used in a 

way that it doesn’t erode 

quality and degrade 

intellectual capacity over 

time. 

https://time.com/7295195/ai-chatgpt-google-learning-school/
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Case Study: What We Learned
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Calculated Results Observed Results

Quantity of Data: 9.3 TB

Number of Items: 9,685,704

Level of Compliance: 8.4%

Approximate Risk: $8.18M

AI Readiness: 34.4%

Items to Address: 222,127

Level of Understanding: Low. 

Amount of AI Usage: Varies, from very low to high. 

Level of Responsibility: Low to moderate.

Willingness to Change: Low.
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Case Study: Executing on the Plan
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TechnologyPeople Process

Establish an AI Centre of Excellence. Data discovery and classification. 

Remediate security data. 

Remediate non-compliant privacy data.

Sort and organize the remaining privacy data.

Organize and label data for AI consumption.

Implement Microsoft Purview for enforcement. 

Implement AI oversight and remediation. 

Define security data policies. 

Formalize the data compliance framework.

Create an information architecture for AI.

Develop an AI data governance framework.

Select a pilot workload for orchestration. 

Begin a user education program.

Select the AI pilot group(s).

Selective implementation of general-purpose AI.

Expand the AI implementation.
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Now What

LEMAC Conference 2025  |  Understanding the AI Disruption

Recommendations Suggested Next Steps

1. Formalize support for your AI adoption program. 

2. Establish an ‘AI Centre of Excellence’.

3. Do a data assessment and begin preparing your data. 

1. Get clear on the outcomes.

2. Plan and implement appropriate guardrails. 

3. Pace is less important than outcome. 

4. Prepare your people. 

5. Don’t underestimate the prerequisites. 
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Putting it All Together
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5 Things Every Organization Needs to Know

1. How are you using AI now? 

2. How do you want to be using AI? 

3. Do you have the prerequisites in place? 

4. What is your plan to overcome the AI valley?

5. How are you going to measure outcome? 

Framework for Success

1. Data as the foundation.

2. Human-in-the-loop.

3. Ethics and compliance. 
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Thank-you
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